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Lapham Peak Friends 

 

PURPOSE 

Lapham Peak Friends, incorporated in 1989, is a nonprofit 

organization whose purpose serves to promote and support the 

Lapham Peak Unit-Kettle Moraine State Forest. 

 

ORGANIZATION 

The Friends group is guided through a Board of Directors and 

coordinates its activities with the Park Manager.  Some activities 

of the Friends group include sponsoring special events, assisting 

with projects at the property, and providing additional services to 

park visitors. 

 

Membership is divided into six categories:  Individual (1 vote), 

Family (2 votes), Senior (1 vote), Lifetime (1 vote), and Honorary 

and Corporate (no votes). 

 

Meeting of the Lapham Peak Friends are held periodically with an 

annual meeting each November. 

 

Donations to the Lapham Peak Friends and the Snowmaking 

Project are tax deductible.  

 

We invite you to become a member of the Lapham Peak Friends 

and benefit from the recreational and educational opportunities 

at the park.  Inquiries may be directed to  

 

Lapham Peak Friends 

W239 N846 County Hwy C 

Delafield, WI  53018 

Phone:  262-646-3025 

Website:  http://www.laphampeakfriends.org/ 



Board Members 2019-20 
 
 

Year ( ) indicates three year term with expiration in November 
 
Louise Borzynski  (2022)  
 
Anne Riendl (2020) 
 
John Hillmer (2020) 
 
Jon Jeffords (2022) 
 
Rita Keber (2021) 
 
Kris Maki (2022) 
 
John McCarthy (2020) 
 
Karl Timm (2021) 
 
Rick Von Haden (2021)  
 
Randy Wichinski (2021) 
 

Dan Wiley (2020) 
 
Colton Kelly, Lapham Peak Property Manager 
 
Anne Korman, Southern Kettle Moraine State Forest 
Superintendent 
 



Treasurer’s Report Fiscal Year 2019-20 
We had good results from the fundraisers held in the 2019-20 fiscal year which ended 
on September 30th 2020. Note: for this coming year, while the Colorama and Fright 
Hike for 2020-21were canceled, the Wednesday Night Ski Series is expected to be 
held. 
 

Fundraiser Receipts 
Membership $2,305 

Colorama $6,402 

Ski Series $6,458 

Fright Hike $11,542 

TOTAL $26,707 

 
Probably due to the COVID pandemic, donations to the General Fund were down from 
past years. Additionally, less money was spent on projects from the General Fund due 
to State Park activity limitations. The Habitat fund both received and spent money at a 
strong pace despite these limitations. Snowmaking in particular was strong in both the 
receipt of donations and being able to initiate two very large projects. The first is the on-
going purchase of a $250,000 snowcat to replace our current aging one. The second is 
the construction of a $50,000 plus building to house the new vehicle. Below is a 
summary of the major funds managed by the Friends of Lapham Peak (FLP). 
Additionally, since the September 30th end of the fiscal year, major donations for the 
purchase of the new snowcat have been continuing to flow in which is planned to close 
in early November. (See the snowmaking report for more details.) 
 

Fund Receipts Payments Balance 
Butterfly 
Garden $800 $479 $1,086 

Habitat $9,858 $7,040 $9,559 

Benches $10,329 $6,894 $54,047 

Bricks $4,650 $1,570 $8,526 

Jarecki Prairie $0 $10,159 $517 

Nature Center $10 $0 $54,877 

General Fund $29,967 $10,376 $80,223 

Snowmaking $144,723 $85,926 $123,462 

 
On the following page is a summary of the expenditures for this past year. 
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PERIOD OCTOBER 1, 2019 TO September 30, 2020
GENERAL SKI SERIES Colorama Fright Hike Fright Hike Knowles Trail Enh. Solstice Nature SNOWMAKING TOTAL

 FUND & LOPPET 2020 2019 2019 2020 2019 Grant 2018 2019 Center PROJECT
BEGINNING BALANCE 126,011.09 0.00 -1,369.46 -2,832.83 0.00 2,500.00 -597.89 1,354.21 54,867.16 65,665.44 242,749.64

RECEIPTS
  DONATIONS 5,624.54 19.76 10.00 122,446.62 128,100.92
  MEMBERSHIP FEES 2,305.00 2,305.00
  INTEREST 143.59 143.59
  BEVERAGE/FOOD SALES 348.00 348.00
  DNR/OTHER GRANTS 18,600.00 18,600.00
  NATURE CENTER GIFT STORE 77.00 77.00
  ENTRY FEES / ADMISSIONS 7,075.75 8,066.34 47,805.46 62,947.55
  MERCHANDISE/MISC SALES 2,648.92 20.00 437.00 3,105.92
  VENDOR FEES 584.50 250.00 834.50
  SPONSORSHIPS 1,500.00 4,050.00 5,550.00
  DRAW FROM REVOLVING LINE OF CREDIT 0.00
  LPF BROKERAGE ACCOUNT 0.00
  HABITAT RESTORATION FUND 9,858.45 9,858.45
  BUTTERFLY GARDEN FUND 800.00 800.00
  HOMESTEAD SHELTER FUND 0.00
  JARECKI PRAIRIE FUND 0.00
  MEMORIAL BENCH  FUND 10,329.00 10,329.00
  ENGRAVED BRICKS FUND 4,650.00 4,650.00
  LPF ENDOWMENT FUND 41,903.43 41,903.43
  MISCELLANEOUS 577.00 400.00 670.00 50,000.00 51,647.00
       TOTAL RECEIPTS 97,516.93 7,423.75 9,070.84 50,682.22 0.00 0.00 0.00 0.00 50,010.00 126,496.62 341,200.36

DISBURSEMENTS
  SUPPLIES & EQUIPMENT                                 7,124.52 22.58 3,560.94 12,368.20 23,076.24
  POSTAGE 113.05 113.05
  PRINTING 353.40 0.00 270.60 624.00
  BANK CHARGES 0.00
  ACTIVE EXPENSES 0.00
  PAYPAL ACCOUNT FEES 62.04 5.55 30.58 238.91 337.08  PAYPAL ACCOUNT FEES 62.04 5.55 30.58 238.91 337.08
  FILINGS 58.17 58.17
  INSURANCE 398.26 79.00 403.00 703.45 1,583.71
  BEVERAGE/FOOD               16.96 381.64 128.61 527.21
  AWARDS & BANQUETS 561.46 561.46
  MERCHANDISE/MISC SALES 1,238.50 1,238.50
  FUNDRAISING EVENTS    57.03 22.42 1,088.34 1,167.79
  CONTRACTED SERVICES 175.00 1,157.67 32,023.20 1,300.00 19,866.12 54,521.99
  ELECTRONIC PRESENCE 70.00 140.00 210.00

  RTP-TRAIL GRANT 0.00
  BUTTERFLY GARDEN FUND 479.04 250.00 729.04
  DAN & MELLISA JARECKI PRAIRE REST. FUND 10,158.60 10,158.60
  HABITAT RESTORATION FUND 7,039.58 7,039.58
  MEMORIAL BENCH FUND 6,893.99 6,893.99
  ENGRAVED BRICKS FUND 1,569.61 1,569.61
  LPF ENDOWMENT FUND 35,048.96 35,048.96
  WISCONSIN SALES TAX -GIFT STORE 250.00 250.00
  MISCELLANEOUS 517.41 670.00 1,000.00 50,000.00 50,000.00 102,187.41
       TOTAL DISBURSEMENTS 71,567.09 965.68 1,299.25 36,307.14 1,000.00 0.00 1,703.00 128.61 50,000.00 84,925.62 247,896.39

NET INCOME (fiscal 2019-20) 25,949.84 6,458.07 7,771.59 14,375.08 -1,000.00 0.00 -1,703.00 -128.61 10.00 41,571.00 93,303.97

TRANSFER (fiscal 2019-20) 7,402.13 -6,458.07 -6,402.13 -11,542.25 -1,225.60 18,225.92 0.00

LOAN -- REVOLVING LINE OF CREDIT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENDING BALANCE 159,363.06 0.00 0.00 0.00 -1,000.00 2,500.00 -2,300.89 0.00 54,877.16 125,462.36 338,901.69
CASHCHG 159,363.06 0.00 0.00 0.00 -1,000.00 2,500.00 -2,300.89 0.00 54,877.16 125,462.36 338,901.69
Difference 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

54,877.16 125,462.36 ASSETS&OBLIG
NOTES: 0.00 0.00 difference
Transfer Colorama to General Fund 6,402.13
Transfer Ski Series to Snowmaking 6,458.07
Transfer Fright Hike to Snowmaking 10,542.25  
Transfer Fright Hike to Habitat 1,000.00  
Transfer Summer Solstice to Snowmaking 1,255.60

TOTAL 25,658.05



Bluebirds at Lapham Peak                   2020 
 
 

During the past 17 years, bird boxes have been 
set up and monitored at Lapham Peak to help in 
the effort to restore the Bluebird population.   
Successful Bluebird nesting was delayed early 
last spring with the cool rainy spring weather, yet 
90 Bluebirds fledged from the four trails.  Tree 
Swallows, and Chickadees also used the boxes 
for nesting and raising their young.   Sandy 
Street, Karen DeBoer, and Mike Fort provided 
the regular monitoring and reporting necessary 
for successfully managing the Bluebird trails at 
the park. 
 
 



                     Butterfly Garden Report 2020 

 

 
The 2020 season in the Butterfly Garden was a 

success with a record-breaking number of 

visitors. (Thanks, COVID-19!)  

In early spring, the garden received its first 

controlled burn in three years, from which it 

benefitted all season long. In May, I planted 

about 40 or so new plants with a dozen more 

added later in the summer.   

My major project this summer was to get rid of 

the tall prairie grass that was starting to spread 

into unwanted areas. Round-Up and I attacked a 

number of large areas, and by late September I 

was able to mulch those areas in preparation for next season’s planting.  

As of this writing I have about 60 spring bulbs to plant, which will be planted 

throughout the garden. 

Thanks to Ranger Deb our water tank was transformed this summer. What a great 

improvement! 

 

 

 

 

 

 

 

 



      www.LaphamPeakFriends.org 

Lapham Peak Endowment Fund 2020 

 
 
 In 2010, the Friends of Lapham Peak (Friends), a 501(c)(3) charitable organization, 
established an Endowment Fund. Establishing an endowment fund was the first step in 
providing long term funding for the many needs and programs at the Southern Kettle 
Moraine State Forest, Lapham Peak Unit that are not funded by the State of Wisconsin. 
 
 
The Endowment Fund is a means for individuals to donate to this very special place 
with the annual earnings (interest and dividends) used to support the Park. The 
earnings may be used to help fund a variety of items, including development and 
preservation of the nature center and the beautiful natural resources of the Park, 
invasive species control, wildlife management, school programs, cross country skiing, 
prairie and blue bird restoration, etc. 
          
The current balance of our Endowment Fund is: $55,131 
 
If you would like to make a donation to the Friends, it may be made in any of the 
following ways: 
1) Gift to the “Friends of Lapham Peak”, by cash, check, or contribution of other 

assets, to be used for general purposes of the Friends in support of the Park.  A 

specific purpose may be designated.  Contributions should be sent to :   

Friends of Lapham Peak, c/o President. 

W329 N846 Hwy C 

Delafield, WI 53018  

2) Gift to the Endowment Fund make checks payable to “Vanguard” and state in the 

memo section: Lapham Peak Endowment Fund. 

3)   3) Estate planning designation.  Either the Friends of Lapham Peak or the 

Lapham Peak Endowment Fund: may be designated as a beneficiary under the 

donor’s estate plan.  This type of gift is a chance to support the Park and provide a 

legacy for the donor.  It may be the easiest way to give and have the least impact on 

your current lifestyle. Estate plan gifts have the potential to have the greatest impact 

and are strongly encouraged. Your contributions to either the Friends of Lapham 

Peak or the Friends of Lapham Peak Endowment Fund may be deductible according 

to current tax law; however, this determination should be made in consultation with 

your tax advisor.  Current tax law also has advantages to donors who are eligible to 

fund IRA accounts, which effectively waives income taxes on these contributions.  

 
If you have questions, please contact Rick Von Haden, Friends of Lapham Peak 
spokesperson (262-646-4178), or email the Lapham Peak Board of Directors at 
rkeber@milwpc.com. 

 

   

mailto:rkeber@milwpc.com


Engraved Bricks for the Butterfly Garden  

2020 

 

The Butterfly Garden at Lapham Peak has always been a popular spot for 

visitors. Four years ago, the board of the Friends of Lapham Peak 

recommended installing a brick walkway in the garden to replace the gravel 

path plus introduce a new fundraiser for the park. People can donate a 

personalized engraved brick with their name, and message or in memory of 

a loved one. 

 

In October 2016, Phase One, a 26 ft x 4 ft brick walkway was completed at 

the entrance to the garden. Over the winter months, 40 engraved bricks 

were donated and installed in the spring of 2017.  In October 2017, Phase 

Two added 126 feet to the walkway and currently 229 engraved bricks 

have been installed. With continued purchase of commemorative bricks, we 

hope to add the remaining 120 feet and complete the walkway next fall. 

Information for donating an engraved brick can be found on our website at 

laphampeakfriends.org/memorials. 

 

 

 

 

 



Habitat Restoration 
November 2019 – October 2020 

 
 
Separate, yet coordinated teams, volunteered during the past year addressing various 
components of Habitat Management and Restoration within the Park.  These included: 
 
Holly Schmaling:  
 

Holly typically works Tuesday’s & Thursday’s leading volunteers (including some school 
groups when that work is not restricted due to COVID). 
 
Holly performed habitat restoration activities with periodic help from a few regular 
volunteers and one group from Kettle Moraine High School. Obviously COVID threw a 
wrench into having volunteer workdays so there were actually only a handful of days 
when volunteers were utilized.  
 
Her teams total work hours were 174, and volunteers contributed an additional 50 hours 
in total.  Activities were Buckthorn, Honeysuckle and Japanese Barberry removal, 
primarily in winter months and, as last year, concentrated south of Homestead Hollow 
both along trails and deep into the woods. Another area of concentration was along the 
Ice Age Trail just west and down the hill from the Tower lot.  This area is exciting as 
there is quite a lot of native vegetation! Makes the work slower but the reward more 
immediate.  
 
Given her close proximity to the park, she was able to pull and treat Garlic Mustard 
during the spring by herself.  The lack of volunteers to help with Garlic Mustard was 
quite distressing, as she was not able to address several areas that had been in a 
treatment rotation for several years and have now been set back in terms of progress.  
However, she again addressed some larger populations of Japanese Hedge Parsley 
and one thankfully small population of Wild Parsnip in midsummer. 
 
Once again late summer and early fall were spent herbiciding Buckthorn resprouts from 
prior clearing areas.     
 
She is thankful for the privilege of helping care for this wonderful park! 

 
 
Dan Jarecki: 
 

Dan has been focusing on Prairie Restoration work north of the Nature Center, with 
several sections now under development.  Work included removal of existing vegetation, 
land preparation, seeding, and this fall hopefully a section will be burned.  As the prairie 
grows back in to reflect what this area once was like, various non-native plants still have 
to be carefully removed – so this is a long and meticulous process, but positive results 
are already showing thanks to the countless hours that he is putting in here.     
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Mike Neimon: 
 

With schedules that don’t usually allow volunteering on weekdays, Mike and Kerry have 
volunteered on weekends removing Buckthorn in the east woods of the Park.  It is great 
to see another team making progress against the invasives!   

 
Jack Abler and John Hillmer: 

 
On Monday, Wednesday, and Friday – Jack and John worked with a crew of about a 
dozen volunteers on various aspects of Habitat Restoration.  Over 2,100 hours were 
logged this past year!  Over 225 piles of Buckthorn, Honeysuckle, Box Elders, Ash, 
Black Locust, etc., were burned during that time.  About 4 dozen truck-fulls of invasive 
grasses (Pampas and Phragmites) and Garlic Mustard were also burned. 
 
Last fall, winter, and early spring, crews worked in deep snow, cutting, piling, and 
burning the invasives but then COVID shut the volunteer work down for about 2 months.  
Once restrictions were lifted for minimal crew work, they herbicided all of the areas that 
had been cut during the past year, to curtail regrowth and new seedlings.  Over $1,000 
of herbicide was needed for this work.    
 
Many of the efforts targeted high traffic/high visible areas, such as along Highway C from 
the Ice Age Trail crossing and north to the Entrance Road and then further north in front 
of the park.  They also targeted areas along the Ice Age Trail on both sides of Highway 
C, around the Mike Fort Shelter, around the Overlook at the Tower lot, around ponds on 
the west side of the park, and around the Backpack Campsite Area.   
 
For the campsite project, with help from a Wisconsin Natural Resources Foundation - 
C.D. Besadny Conservation grant, and other private donations, they’re restoring about 7 
acres of meadow that had been clogged with Autumn Olive and Buckthorn.  The area 
was mowed down 3 times this year and then treated with herbicide.  To minimize 
contractor expenses, they purchased a small UTV boom with 2 tanks and used several 
backpack sprayers to do the work themselves.   
 
They also focused on prairie restoration removing invasive grasses from the west side of 
the park and cutting and removing Garlic Mustard and Canadian Thistle between the 
entrance road and Highway C and along the Paul Sandgren Recreational Trail.   
 
After 3 years of planning and fundraising, and 
for the first time in over 4 years, the crew was 
able to burn a portion of the west side of the 
park’s prairie on November 2.  Funding for 
this was made possible by a Knowles-Nelson 
Stewardship grant, the FLP, and with private 
donations.  Addition sections of prairie are 
scheduled for later this November, and if 
funds are available, we plan to do more in 
2021. 
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A month ago, a Habitat Restoration team of 8 volunteers, led by a park ranger, 
harvested prairie flower seeds for replanting within the park; about 10 gallons of seeds 
were collected (this will save several thousand dollars in seed expenses)! 
 
Each year, the Friends of Wisconsin State Parks ask the public to vote on various 
categories.  In  2020, Lapham Peak was voted Best State Park System Property to see 
spring wildflowers!  They are hopeful that the prairie burns will be the start of many more 
to come in the future so that they can maintain this level of excellence at our park.  They 
also note, our park is great habitat for the endangered Rusty Patched Bumble Bees that 
have become residents here. 
 
Other work that the Buckthorn Busters got involved with again this year included making 
the memorial benches for our park, helping with seasonal projects, such as picnic bench 
repair and restoration work, installing new fire pits, repairing board walks, and trail 
maintenance.   
 
A few times each year, various organizations (schools and 
corporations) like to come out and volunteer.  On MLK Day 
this year, for example, they had about a dozen office 
workers helping with Buckthorn removal and burning.  To 
get involved in any way, please see our site:  
laphampeakfriends.org/habitat-restoration  
 
 
 
 
 
 
We sincerely thank each person supporting the Friends of Lapham Peak, and especially 
those who made contributions to directly support the Habitat Restoration and Prairie 
Burning work here! 

https://laphampeakfriends.org/habitat-restoration/


2020 Wednesday Night Ski League 

The Lapham peak Wednesday Night Ski league was able to hold all 6 

events this year.  A total of 34 Series skiers and an average of 62 adults 

each week enjoyed an expanded course on manmade snow.  The last two 

events were able to use the entire lighted loop system.   

Greg Miller competed in his 100th race and his wife, Jill, helped us all to 

celebrate by baking cupcakes for all.  Great job, Greg, and let’s hope this 

friendly ski league continues to encourage more and more racers to 

participate.  

 36 High School and Middle School racers plus 23 grade school students 

also competed in the Junior Nordic Ski Series.   

The awards banquet was held in the Hausmann Nature Center. 

A total of $6548.07 in net income was transferred to the Snowmaking Fund.  

With the purchase of a new Piston Bully grooming machine, the trails 

should be optimum for skiers in the coming years. 

2020 Lapham Loppet 

The 2020 Lapham Loppet was held on January 18th with 19 wonderful 

volunteers and 75 registered skiers.  Due to snow conditions, the race was 

a lap course on an expanded manmade snow loop.   

Thanks to all who either volunteered to assist or skied in the Lapham Peak 

Ski Series. 

Sincerely, Kris Maki, director 



 

Report on Snowmaking – 2019-2020 
 
By: John McCarthy 
 
The 2019-2020 season was the 15th for snowmaking at Lapham Peak.   Snowmaking 
operations this past ski season provided a thick layer of manmade snow on about 2.4 
kilometers of trail, including the newly completed Phase 3 “Into the Woods” trail.   
 
The snowmaking committee implemented plans to purchase a new Pisten Bully 100 
snowcat for spreading the manmade snow whales and grooming the trails; and to build 
a Winter Recreation Storage Building (WRSB) to house the new snowcat and other 
snowmaking and grooming equipment. These initiatives were realized in November 
2020 with the completion of the WRSB and delivery of the new snowcat. 
 
Snowmaking Operations – 2019-2020 Ski Season 
 
Snowmaking operations by the FLP snowmaking volunteers under the direction of Rich 
Marusinec began on November 11, with three days of very cold weather.  Regular 
snowmaking operations began on December 9th and continued till early January, with 
completion of the full 2.4 kilometers of snowmaking trails. The manmade snow trails 
were opened for skiing on December 13th. The last day of grooming was March 11th, 
resulting in 90 days of skiing on the manmade snow.  Note that there were about 42 
days of skiing on the balance of the park’s ski trails, often with marginal conditions.  
 
Snowmaking System Improvements 
 
Replacing the 40-year old LMC snowcat was the snowmaking committee’s highest 
priority.  The snowcat is an essential component of the system, both for spreading the 
piles of manmade snow, and for breaking up the ice and renovating the trail surface 
after the warm-up/rain/freeze events that occur numerous times during the season. 
 
Two grooming machines - a Prinoth Husky, and a Pisten Bully 100 - were brought to the 
park during the 2019-20 season for demonstrations of their grooming capabilities on the 
snowmaking trails.  Both machines provided excellent performance, and after careful 
consideration, the committee decided to go with the Pisten Bully.   
 

The new Pisten Bully 100F, to be delivered on 
November 4th, includes a plow blade to spread the 
manmade snow, a tiller for breaking up the ice, and 
two track setters for classic skiing tracks.  It will be 
operated by trained volunteers, led by Keith “Beattle” 
Adelmeyer.  The machine will be used to spread the 
manmade snow whales, and to occasionally groom the 
snowmaking trails, especially after a thaw/freeze cycle, 

to break up the icy surface.  It will also be used to set a double set of striding tracks, the 



likes of which have never been seen before at Lapham Peak.  Regular grooming of the 
trails will continue to be performed by the DNR with the gator and ginsu.   
 
The Pisten Bully will be owned by the Friends of Lapham Peak.  It is being paid for by 
donations to the Friends. The old snowcat was recently sold at auction; and the DNR 
plans to use the proceeds to pay a portion of the cost of a new gator for their regular 
grooming operations. Grooming for the upcoming ski season should be fantastic. 
 
Construction of the building to house the new snowcat and other snowmaking and 
grooming equipment is nearly complete.  The WRSB is located on the east side of the 
‘field loop’, just north of the intersection with Magic Carpet.  The building will be used for 
year-round storage of the Pisten Bully, the snowguns, the 
gator used for regular grooming, and other equipment 
related to winter operations at the park.  The building will 
protect the equipment from damage due to sun, weather, 
and rodents; and provide a location for staging 
snowmaking operations and maintaining equipment.   
 
 Snowmaking Fundraising and Volunteers 
 
The Snowmaking Committee continues to implement fundraising campaigns to support 
the snowmaking project. These efforts have included the Wednesday Night Ski League, 
the Lapham Loppet, Fright Hike, and the Summer Solstice event. The 2020 versions of 
the Summer Solstice Celebration and Fright Hike were cancelled due to COVID 
restrictions imposed on the park.  
 
The new “Home Stretch” fundraising campaign has been very successful in providing 
the funding for the new snowcat and the WRSB, with over $160,000 contributed to the 
snowmaking project during the last year.  A Stewardship Friends Grant for $20,000 was 
provided by DNR towards construction of the WRSB. 
 
The WRSB has been constructed by a combination of contracted services and 
volunteers.  Thirty volunteers, led by Rich Marusinec and Keith Adelmeyer, have put in 
over 700 hours at different times and on various activities required for the building 
project.  There have also been donations of materials and design services for the 
building, including the design of the building by Bruce Wydeven.  Support by DNR has 
been crucial to the success of the building project, conducted in accordance with the 
State’s COVID restrictions on park activities. 
 
 



Superintendent’s Report:  2020 
 
For most of us, 2020 has been like riding a wild roller coaster.  For me, it has 
been one of the most challenging, yet rewarding periods in all of the 32 years I’ve 
worked for Wisconsin State Parks.  We began the year with high hopes and 
excitement because the DNR had chosen Lapham Peak as a location for their 
Winter “OutWiGo SNOW” event. The spring event “OutWiGo GIRLS” had been 
held at the Southern Unit and had drawn 1600 women and their family/friends for 
a day of learning about outdoor recreation, along with opportunities to try some 
new experiences like horseback riding, mountain biking, hiking, campfire 
cooking, etc.  Our winter version at Lapham was scheduled to have skiing 
lessons, snowshoe hiking on the Ice Age Trail, fat tire biking west of C, along 
with other fun winter recreation opportunities. Then, the night before, southern 
Wisconsin was hit with an ice storm, and that put an end to our plans for a fun 
day. Conditions at the park and on the roads were just too dangerous, so a 
decision was made to cancel.  
 
Fortunately, in the weeks that followed, we had other things to celebrate. We 
were given the opportunity to test drive 2 different new grooming machines, we 
were actively planning and fundraising to purchase a replacement for the aging 
LMC Snowcat, Discover Wisconsin visited the park to shoot a promotional video, 
and the Candlelight Hike and the annual Lapham Loppet were both very 
successful events.  Skiers were happy, crowds were impressive, and life at the 
park was good.   
 
In February, grant funding allowed us to hire a contractor to remove some well- 
established invasive species in the area surrounding the Ice Age Trail campsite.  
The contractor used a fecon mower to clear a large area, and even returned in 
the spring to do follow-up mowing to reduce the stubble.  Foliar spraying knocked 
back re-sprouts, and a project later in the season, refurbished the benches and 
fire pit area.  IAT through hikers have expressed gratitude for the improvements 
and feel the site is much more welcoming now. 
 
In March, our lives were all impacted when the COVID pandemic began to hit 
Wisconsin.  The park was closed for 3 weeks, much to the dismay of our many 
visitors.  One passionate park-goer even organized a peaceful protest out at the 
gate! The shut-down ended after 3 weeks, and in April, just as the weather was 
improving, we welcomed visitors back in limited capacity and without fees.  We 
were overwhelmed with visitors who wanted to take advantage of getting 
outdoors to clear their heads and take advantage of free access to Wisconsin’s 
beautiful state parks. It was a huge challenge for us to keep the property clean, 
the facilities sanitized, and do all the other spring tasks we perform in order to 
prepare for a busy summer. As usual, the crew rose to the occasion, and made 
sure that the visiting public had a positive experience at the park. 
 



Over the next several months, many of you spent time making contacts, soliciting 
donations, spreading the word about plans for the new storage facility and Pisten 
Bully groomer.  As everything came together, Beattle cleared the building site, 
and John McCarthy measured and re-measured to make sure things were 
perfect.  By the end of August we had the site prepped and the materials on 
order.  In September, things really began to fall into place and a beautiful new 
storage facility started to emerge.  Work days were executed in a safe and 
responsible way, and many visitors to Lapham stopped along the trail to watch 
the workers, ask questions or express their appreciation for the project.   
 
Fall weather cooperated beautifully, and on the day we had all anticipated for 
months, November 4th, temperatures rose to 70 degrees as the new Pisten Bully 
rolled into the park, two hours ahead of schedule.  The delivery crew worked 
quickly and efficiently, and in a few hours, the new machine was off the truck, the 
tracks were on, and we were celebrating its arrival. 
 
As we close out the year and I look back on all that has transpired, I find more 
positive than negative for the year that will be 2020.  What is most impressive to 
me is how we all came together to make 2 very big projects happen in spite of 
numerous barriers, restrictions, and obstacles.  No one ever said, “we can’t” or 
“it’s not gonna happen.” We all worked creatively to find a way to MAKE IT 
HAPPEN.  And for that I will be eternally grateful. 
 
With immense gratitude for all that you’ve done, whether it be big or small, to 
make Lapham Peak what it is today, 
 
Anne Korman 


