October 16, 2025, FOLP meeting minutes

In attendance;

Voting members-John Hillmer, John Kolbe, Rita Keeber, Kris Maki, Melissa Jarecki, Anne
Riendl, John McCarthy, Mark Fischer, Mark Herr, and Becky Burton.

DNR representatives-Mike Ring.

Meeting started at 3:00 pm.
e September meeting minutes approved by the board unanimously.

Old Business

Treasure’s report
e See report from Karl Timm
e John Hillmer suggested that a Board member take on oversight of the General
Fund. No volunteers yet, but we thought perhaps one of the new (additional)
Board members will be willing to shoulder this (they will be voted on during the
Nov membership meeting).

Lapham Lodge
e See report from Mark Herr and the Building Committee
e Landscaping and trees are in.
e Acoustic panels have been added to the gift catalog and ordered.
e A donation of over $13,500 will cover the tables and chairs.
e The purchase of new, larger mats was approved to protect the carpet during the
ski season.

Snowmaking, Ski league/Series/Loppet
e See report from Kris Maki and snowmaking minutes
e Current provider of professional snowmaking services (i.e., grooming with the
PistenBully), Rick Hase, may be retiring next year. We may need to find another
provider of staff and address payroll processing that Hase provides today.
e John McCarthy returned the Snowmaking Binder to the DNR/Mike Ring.

Habitat
e See report from John Hillmer
e John H and Mike R agreed that signage was needed near oaks girdled for oak wilt
control. Mike R will handle.



e 54060 was spent on new merchandise, which was displayed. Mugs are on order.
Ceramic mugs are now prohibitively expensive and will not be ordered.

Hausman Nature Center and Jarecki Prairie

e See Reports from Melissa Jarecki

e Melissa J reported that the Women and Wine in the Woods event raised over
$10,000, with about 180 people in attendance. Next year it may move to the
Lapham Lodge to accommodate the larger group. Melissa will be seeking
additional corporate sponsorship

Butterfly Garden
e Rita K reported that the workday will be October 25 at 9 AM. The Lodge is
reserved for someone’s event, so the start of the day meeting location and lunch
site will be the Maintenance area. Work will take place at the Butterfly Garden,
around the Lodge, and in a few areas to help where snowmaking projects were
done this summer.

Personalized Bricks in Butterfly Garden
e See report from Becky Burton
e John H and Becky discussed adding new logo options, including paying the $30
set up fee for 3 custom logos. The Board agreed.

Colorama
e See report from Jon Jeffords
e Estimated profit of $3,181 with 187 participants

Fright Hike
e John Hillmer reported that FH would happen Oct 17th and 18" and that 1600 of
the available 4000 tickets had been sold at $20 each. Forecasted rain,
competition from other events, and a possible decrease in discretionary spending
were discussed as potential reasons for slower sales.

Feel the Burn
e Kris Maki reported that it made a profit of about $2,000 and that Nicole Diedrick
is interested in moving the course.

Ranger’s Report
e See report from Sean
e Discussion of signage at the crossing. Melissa came up with wording. The DNR
will get signage made.



New Business

John M will prepare a Knowles-Nelson Grant request for a new fishing pier at
Lupo Pond. It will probably not be a floating pier, due to costs.

Box steps are needed on the pathway from the Pine Grove Path and the
Hausman Nature Center’s back door. We may explore using wood from the
property and DNR can get gravel.

The Annual Meeting will be November 12, at Lapham Lodge, with Seth Taft as the
Speaker. Board members will provide simple snacks and arrive at 5:30.

Mike reported that the Wisconsin State Park/Forest Bureau event will take place
at Lapham Peak Saturday, November 8, 2-6 PM at Lapham Peak. The Buckthorn
Busters agreed to provide firewood for a s’'mores station. John M, Becky B, and
Rita K agreed to staff it.

John Hillmer proposed Steve Huser as a new delegate to the Board. He provided
a resume. The Board agreed to present his name at the Annual Meeting. All three
Board members whose terms are expiring this year-end have agreed to an
additional three-year term (John K, Kris M, and Mark F).

There will be no free-standing November Board meeting (the Annual
Membership Meeting is scheduled instead)

Rita offered to host the December Board meeting at her home.

Mike Ring reported that:

Lapham Lodge reservations are now live on CAMIS. Reservations can be made for
the next 11 months (rolling). Renters are now required to affirm that they have
read the conditions of rental, including that the restrooms and changing rooms
will remain available to the public.

The house on the west side of Highway C will now serve as a dorm for staff,
starting with new LTE Parker. Funds have been provided to fix it up

Several items will be sold on Wisconsin Surplus

Trecker Lodge is 60% rented this month

Water was fixed at HNC

The American Institute of Architects will be meeting at the Lodge next week

Meeting adjourned at 4:50 pm.

Minutes recorded by Becky Burton, Board Member



